Minutes

Tri-County Intergroup Council Meeting

August 28, 2009
Meeting opened at 7:30 PM with the Serenity Prayer.

Recognition of new representatives:

Tom V. Back to Basics
Steve S. Nonsmokers
Karen K. Agnostics and Others

Roll is passed: 23 groups were represented.

Atheists and Others Back to Basics Group Big Book Group -Raleigh
Departure Group Foxhall Speaker Gateway Group
Gratitude Study Group Hayes Barton Group Knightdale Group

Last Call Group Living Now Group Log Cabin Group
Mitchell Mill BB Study Morning Meditation Group Non Smoking Group
North Raleigh Group Oasis (Recovery Group) South Cary Noon Group
Tue/Thurs Nooners 2001 Group Valley Group

Wake Forest Group Young Peoples Group

Approval of previous minutes:
Minutes were approved

Service Committee Reports:
CPCPI: (see attachment)

Corrections: Material was passed out, the “Carrying the Message into Correctional
Institutions” pamphlet and “Corrections Correspondence Forms” and instructions. The
corrections committee has acquired a post office box for mail communications from

inmates.

Grapevine: Another Grapeathon is scheduled November 14 from 11 to 5 at the

Women’s Healing Place.
g

Treatment: Had 26 groups at the last meeting, most meetings were taken that night,
the rest within a few days. They also have cards available to explain the difference

between and open and closed meeting.




Website Moment: We were reminded that the new website is up and running and work
is well under way to allow the Office Administrator to update meetings and
announcements. They would also like to add a couple of members to the committee
who have PHP programming skills.

Treasurer’s Report: (see attachment) Approved

Boomerang Report: Due to an apparent lack of interest we will be putting out a final issue
and publication will be suspended.

Office Report: (See attachment)
Old Business:

Vote on New Meeting Schedule Guideline: “Groups that choose to alter AA Conference
Approved literature will not be included in the Tri-County Intergroup website or the printed
meeting schedule.”

Karen K. of the Agnostics and Others made a motion that was seconded to table the vote until
the next meeting in order to give the representatives an opportunity to examine materials she is
providing. After considerable discussion the motion was defeated. After far more discussion a
motion was made and passed to reconsider the vote. The motion to table the motion until next
month passed.

Karen K. made an impassioned presentation as to why the A&O group does things the
way it does.

Specialty Meeting letter feedback: Tabled
New Administrator Ad-Hoc Update: Tabled
New Business:
Forming an ad-hoc committee on Intergroup Participation:
Announcement made.
New business from the floor:
Tabled

Meeting closed at 9:10 with the honoring of the 7" Tradition and the Lord’s Prayer



Office

OFFICE REPORT - JULY 2009

Reporting period July 09 July 08
Volunteers 17/23 15/20
Trainees 1

Telephone Activity 99 164
Calls to Answering Service 488 410
Pager Calls 43 15

Pager Group Volunteer - Current July 30-Aug 27

Male Gratitude Study

Female Gratitude Study
Pager Group Volunteer - Next Aug 27-Sep 24

Male Living Now

Female Living Now
Approx # of Mtg Schedules 1000 5300

Website Report

Reporting period July 09 June 09
Visits 2,709 2,791
Pageviews 11,621 11,224
Average Pageviews 4.29 4.02
Time On Site 3:01 3:08

Financial Report, Key Items

Reporting period July 09 July 08

Ending Balance 1,799.22 5,658.47

Prudent Reserve 6,408.14 8,397.73

Income For Month 6,801.44 5,873.20

Expenses 7,209.33 6,207.24

Surplus/(deficit) (488.89) (334.04)

Contributions 1,980.57 1,797.91

Incoming Call Breakdown 9-Jul

99 Calls
Info 88 12 Step 4
Office 5 Rides 0
Lit. orders 1 Volunteers 1
Meeting Sch 0 Other 0

IG Representation
26 Reps were in attendance at the Council meeting.

Many thanks to the following volunteers who helped out in the office in July:
Sandy, Bernie, Marie, George, Wendy, Corrine, Kim, and Randy.



